Representative Policy Board
RPB Bylaws and Rules Review Committee
South Central Connecticut Regional Water District
90 Sargent Drive, New Haven, Connecticut 06511
*Join the meeting now
Meeting ID: 280 583 627 085 13
Passcode: Ph7Yu2Er
Or
Dial in by phone
+1 469-965-2517,,442406760# United States, Northlake
Phone conference ID: 442 406 760#
AGENDA

Special Meeting of Tuesday, January 27, 2026 at 4:00 p.m.

1. Safety Moment
2. Approve minutes — November 24, 2025 special meeting
3. Review proposed revisions to the RPB Bylaws and Rules of Practice

4. Consider and act on proposed changes to RPB Bylaws and Rules of Practice for
recommendation to the RPB

5. Schedule next meeting, if required, or inform members of last meeting and circulation of
committee minutes for approval and draft resolution

6. Adjourn

* Members of the public may attend the meeting in person or by teams. To view meeting
documents please visit www.rwater.com. For questions, contact the board office at 203-401-
2515 or by email at jslubowski@rwater.com.




SAFETY MOMENT Tapinio

Safety
BE PREPARED FOR WINTER
DRIVING

Driving in the winter means changes in the way you drive.
Snow, sleet and ice can lead to hazardous road conditions.

Prepare your vehicle for the upcoming winter season with these Regional Water Authority
helpful tips.

Ignition Properly inflated spare tire

Brakes Shovel

Wiring Jumper cables

Hoses and fan belts Windshield cleaner

Spark plugs Ice scraper or snow brush

Air,fuel and emissions filters Tool kit

PCV valve First aid kit

Distributor Blankets, mittens, extra socks and hats

Battery Non perishable high energy food

Tire wear and air pressure

Antifreeze

Service — Teamwork — Accountability — Respect — Safety

Safety is a core company value at the Regional Water Authority .
It is our goal to reduce workplace injuries to zero. ~L%£‘( i '8 '1] }A\J ,t‘,,}(.n‘rw
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Representative Policy Board
Bylaws and Rules Review Committee
South Central Connecticut Regional Water District
90 Sargent Drive, New Haven, Connecticut
and
via Remote Access

MINUTES

Special Meeting of Thursday, November 24, 2025 at 4:00 p.m.

Committee Present: C. Mancini, P. Betkoski(R), J. DiCarlo, and J. Mowat Young(R)
Committee Absent: V. Marino

RWA: S. Lakshminarayanan and R. Kowalski

Office of Consumer Affairs (OCA): J. Donofrio, Esg.(R)

Staff: J. Slubowski

Chair Mancini called the meeting to order at 4:00 p.m. She reviewed the Safety Moment distributed to
members.

On motion made by Mr. DiCarlo and seconded by Mr. Betkoski, the committee voted to approve the
minutes of its November 6, 2025 special meeting.

The Committee reviewed the proposed changes to the RPB Bylaws (“Bylaws™) and the Description of
Organization, Rules of Practice, and Procedures for Consumer Complaints (“Rules of Practice”) made by
Mr. Lakshminarayanan, the RWA’s Interim President & Chief Executive Officer, and Ms. Kowalski, the
RWA'’s Senior Vice President, Chief Financial Officer, and Head of Corporate Development, as discussed
with the Committee at its last meeting on November 6, 2025.

The Bylaws were updated to clarify distinctions between the RPB and the Authority, modify roles (e.g.,
RPB Secretary and Chair), adjust meeting processes (e.g., deadlines, noticing requirements, adjournments),
incorporate email/electronic methods, update changes to RPB voting, update conflict of interest language,
and increase Authority Board members from five to seven. Several sections were removed or revised for
clarity, and the Authority name was updated throughout.

The Rules of Practice updates included cleaning up definitions and unnecessary information, adding email
communication options, allowing flexibility for paper copies, introducing emergency meeting publication
requirements, enabling hybrid public hearings, and specifying the location of public hearing records.
Updates were also made to application requirements, including capital project and acquisition amounts
requiring an application, and clarifying language, with some sections under review or in process.

Modifications to both documents were updated to be consistent with changes made last year to the RWA’s
enabling legislation.

After review, it was the consensus of the Committee that Mr. Lakshminarayanan and Ms. Kowalski make
additional edits to the documents, as discussed, and send to the Committee for comment before forwarding
to counsel for review.



Representative Policy Board
Bylaws and Rules Review Committee
November 24, 2025

At 4:45 p.m., on motion made by Mr. DiCarlo and seconded by Ms. Young, the Committee voted to adjourn
the meeting.

Carolyn Mancini, Chair

(R) = Attended remotely.



